Rawlings Tigers VIP

Complete Product & Tool List
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TOTAL PRODUCTS PLAYERS TEAMS STATES

 Dashboard & Home

1. VIP Dashboard

Personalized home screen that adapts to each user's role. Directors see program-wide stats and team performance.
Coaches see their teams, attention alerts, and task lists. Players see their profile, team info, and quick tools. Includes
activity feed, onboarding flow for new coaches, and "Needs Your Attention" alerts.

Ml stats & Analytics

2. GameChanger Integration

Import game stats directly from GameChanger via CSV upload. Generates team-level dashboards with batting, pitching,
and fielding breakdowns. Drill into individual player stat pages. Track performance across seasons with import history
and season management.

3. Playing Time Tracker
Position-based playing time breakdown pulled from GameChanger data. See exactly how many innings each player
spent at each position. Answers the #1 question every parent asks — backed by data, not memory.

4. Player Progress Dashboard
Hub for tracking player development over time. Links to GameChanger stats, GamelQ performance, course completion,
and skill progression. Gives coaches a single view of where each player stands.

5. Metric Leaderboards

PBR-style leaderboards that rank players across the Tigers network. Compare performance metrics nationally. Drives
friendly competition and gives players context on where they stand.

** GamelQ — Baseball 1Q Training

6. Defensive Situations
Interactive scenario-based quiz game with 53 real defensive situations. Players choose the correct play based on game
context (outs, runners, score). Tracks answers, time, and improvement.

7. CountlQ
47-question training game focused on pitch count strategy. Tests knowledge of what to expect and how to approach
each count from both sides of the plate. Builds smarter at-bats and pitching.

8. Base Running IQ
42 situational awareness challenges covering base running decisions. Read the play, react correctly, understand when to
take the extra base and when to hold.

9. Play Builder



Multi-stage scenario engine (up to 4 stages per play). Walk through complex game situations step by step — defensive
alignments, relay throws, cutoff responsibilities. Visual, interactive, and replayable.

10. GamelQ Dashboard
Admin view of all GamelQ activity across the program. See which players are completing training, their scores, and flag
answers for review. Export data for coaching meetings.

Campaigns & Communication

11. Campaign Builder
Full email campaign creation system. Write, design, and send professional emails to your roster, area, or custom
segments. Includes subject lines, rich content editing, and send tracking. Replaces Mailchimp.

12. Internal Messaging
Platform-native message center. Receive campaign emails, team communications, and system messages in one inbox.
Unread badges and notification indicators.

13. Notifications Center
Real-time notification system for schedule changes, announcements, tryout updates, store openings, and more.
Read/unread tracking with badge indicators.

14. Team Announcements
Post updates to your team with text, video, and media support. Visible to all team members. Used for practice changes,
tournament info, and general team communications.

15. Area Announcements
Director-level announcements that reach all teams within a geographic area. Supports video and media. Used for
regional events, policy updates, and cross-team communications.

* Design & Marketing

16. Tiger Graphics Editor
Drag-and-drop graphic design tool powered by Polotno. Create tournament flyers, social media posts, schedule cards,
and recruiting graphics. Custom fonts, image uploads, and background images. Save designs for reuse.

17. Template Library
Professionally designed graphic templates organized by category and tags. Tournament graphics, social media posts,
tryout flyers, team announcements. Use as-is or customize.

18. Schedule Flyer Generator
Auto-generate professional schedule graphics. Input your game schedule and the system produces a ready-to-share
flyer with team branding, dates, locations, and opponents.

19. Tryout Flyer Generator
Auto-generate tryout marketing flyers. Enter your tryout details and get a branded, professional flyer ready for social
media, email, or print.

20. Marketing Assets Library
Downloadable, ready-to-use marketing materials. Logos, templates, graphics, and brand assets. Everything needed to
promote your program with consistent branding.

H Team & Area Management

21. Team Pages



Customizable public-facing pages for each team. Manage team profile including name, description, photos, videos, and
contact info. Serves as the team's digital home base.

22. Area Pages
Geographic area pages for directors. Showcase your region's teams, staff, and accomplishments. Manage multiple
teams under a single area umbrella with area-level announcements.

23. Roster Management
Full digital roster system. Add, edit, and remove players. Track jersey numbers, positions, contact info, and status. CSV
export for external use. Tied to registration, store, and stats.

24. Expected Roster
Pre-season roster planning tool. Build your anticipated roster before the season starts. Track commitments, pending
confirmations, and open spots.

25. New Season Setup
Season rollover tool that carries forward what you need and resets what you don't. Streamlines the transition between
seasons without rebuilding from scratch.

26. Team Center
Central hub for team information. Directors see a manager view across all teams. Players see their team's page,
schedule, hotels, and announcements in one place.

2 Registration & Tryouts

27. Registration Center
Online player registration with built-in payment processing via Stripe. Parents register and pay in a single flow. Tracks
registration status, payment amounts, and completion rates in real time.

28. Invoicing
Generate and manage invoices for team fees, registration costs, and other charges. Track paid vs. unpaid status. Tied to
registration and payment systems.

29. Payouts
Track and manage financial payouts to coaches, directors, and the organization. See payment history, amounts owed,
and disbursement status.

30. Custom Form Builder

Build custom registration and tryout forms without any coding. Custom fields, questions, and logic. Used for tryout
signups, player evaluations, and data collection.

31. Tryout Management

End-to-end tryout administration. Set up events, manage online registration, collect payments, track submissions, and
export registrant data.

32. Player Leads

Track every incoming player inquiry, tryout signup, and expression of interest. See new vs. viewed leads with badge
notifications. Archive and export to CSV.

6 Finances & Budget

33. Budget Creator

Team budget planning tool. Build line-item budgets for tournaments, uniforms, equipment, travel, and more. Export to
PDF or CSV. Track actual spending against plan.

34. Transaction History



View all financial transactions — registration payments, store purchases, and payouts. Complete audit trail of money in
and money out.

35. Fundraising Tools
Built-in fundraising management for teams. Set up campaigns, track donations, and manage team fundraising goals.
Helps offset costs for tournaments, equipment, and travel.

Uniform Store & E-Commerce

36. Uniform Store

Full e-commerce platform built into VIP. Create team-specific stores with products, sizes, and pricing. Stripe-powered
checkout. Parents browse and buy directly. Store status badges show open/expiring.

37. Store Order Management

Track all uniform and merchandise orders. View by team, by store, or across the entire program. Monitor fulfillment
status, payment completion, and order details.

38. Vendor Marketplace

Third-party vendors sell products through the Tigers platform. Automated commission tracking and payout
management. Vendors manage their own catalog, pricing, and shipping.

39. Shop
Browse and purchase Tigers merchandise and gear. Integrated with the store system for seamless checkout.

Player Development & Recruiting

40. Courses (LMS)
Full learning management system with structured modules. Create courses with lessons and sub-items. Players work
through content at their own pace with progress tracking and completion badges.

41. Content Library
Educational articles and resources organized by category. Baseball training tips, coaching strategies, player
development content. Role-based access controls.

42. Recruiting PDF Generator
Auto-generate professional college recruiting profiles. Pulls stats, measurables, video links, and contact info into a
formatted PDF ready to send to college coaches.

43. Player Video Portfolio
Upload highlight videos and skill footage. Cloud-hosted on Amazon S3 with CDN delivery. Videos tied to player profile
and shareable with recruiters and coaches.

44. Player Profile

Editable profile with personal info, stats, position, measurables, and contact details. Foundation for recruiting PDFs and
the player marketplace.

45. Player Marketplace

Connects players looking for teams with teams looking for players. Players list availability, position, and preferences.
Coaches browse and reach out directly.

46. Advanced Player-Team Matching

Algorithm-based matching that pairs players with teams based on age, position, location, skill level, and team needs.
Surfaces the best fits for both sides.

47. Bookmarks



Save articles, content, and resources for later. Personal bookmark library for quick access to frequently referenced
materials.

# Operations & Logistics

48. Schedule Management

Create and manage team game schedules. Input opponents, dates, times, and locations. Players and parents see their
team's schedule in a clean calendar view.

49. Hotels & Tournament Travel
Manage hotel blocks for tournaments. Set up hotel options with links and details. Players and parents access their
team's hotel info directly from the sidebar.

50. Insurance Certificates
Digital insurance certificate management. Upload, organize, and access team insurance documents. No more digging
through email for proof of coverage.

51. Tiger Waivers

Digital waiver collection system. Create and distribute waivers electronically. Track signed vs. unsigned across your
roster. Eliminates paper forms.

52. Partnerships

Manage local sponsors and partners. Track partnership details, agreements, and contact information. Visible to coaches
and players as a resource hub.

v Productivity & Account

53. Task Management
Create, assign, and track tasks across your program. Personal checklists and team-wide assignments. Unfinished task
count shows as a sidebar badge.

54. Personal Info & Settings
Manage account details, contact information, and preferences. Update password, view transaction history, and manage
notification settings.

Coming Soon

55. Video Analysis Service COMING SOON
Credit-based marketplace where players upload game or skill video and get professional analysis back from qualified
instructors. $50 per credit with bulk discounts. Instructors earn revenue per analysis. 48-hour turnaround.

56. Practice Plan Builder cominG soon
Community-driven practice plan library with Al assistance. Coaches browse, vote on, and share practice plans. Filter by
age group, skill focus, and duration.

57. Pitch Recognition Training cowminG soon
Visual training game for hitters. Learn to identify pitch types and locations in real time. Builds plate discipline and pitch
selection that separates good hitters from great ones.
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