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13U Rawlings Tigers 2019 Season Outline
Tiger Parents,

There is a lot of info in this packet and we ask that all parents read this thoroughly.  Please contact me with any questions.

Below are key components for our team and the upcoming season:
ROSTER & COMMITMENT
We ask:

1. Starting March 1, baseball is the #1 sport and commitment for all players.  Any game and or practice for our team must take precedence over any other sport or activity.

2. Please do not schedule vacations during our in-game season of March 29 through July 7.  Our last tournament will be Panama City, ending July 7th.
GAME SCHEDULE, TRAVEL, AND KEY DATES
We are planning on playing 13U league next spring at CBSA at the platinum level.   
We are playing in 12 tournaments plus the 1 league, which would give us around 60 games.  
5 of the tournaments will be out of town, and 7 will be local.  The tentative travel tournaments are:
1. Indianapolis IN 
(Grand Park Spring Shootout)
2. Southaven MS 
(Super NIT, ELITE 32)
3. Dayton OH 

(Cincy Flames Summer Classic)
4. Jeff City MO 

(Vipers Invite)
5. Panama City FL 
(Grand Slam World Series)
COACHES
We are going to keep our coaching staff the same this year with our 5 coaches.  We are asking that all parents stay away from the dugout, so our players are not getting mixed messages.  We are also asking you to keep all siblings off the field and out of the dugout.
We will once again have assigned roles for each of the 5 coaches, so the players get used to responding to us in teaching situations.  If a coach cannot make a game or practice, then we will ask another dad to volunteer that game if needed. 
1. Aaron Jaworowski
Manager, line-ups and defense, dugout control 
2. Sean Sullivan
Pitching coach
3. Mike Hunt

Third base coach and defensive voice coach
4. Mike Rallo

First base coach
5. Shawn Clark

Sabermetrics man, team administrator, gamechanger 
INDOOR PRACTICES
We will have the Tiger Center from January through March, 1.5 hours per week. We will not start workouts in December this year.  We may add in a few more dates, possibly looking into indoor infield space somewhere.
OUTDOOR PRACTICES
Plan on outdoor practices starting anytime in February when weather allows.  Starting in April, we will have set times.  We will tentatively have outdoor practices at Parkway South once again in the spring/summer.  I will schedule these last as we need a league schedule first.  
As of March 1, we expect baseball to be your primary sport and obligation and we do need all the players at each practice.  
PRIVATE LESSONS

Once again this year, we are asking every player to take at least 6 pitching lessons from a private instructor.  We feel this will improve each player beyond what we are working on at practices.  We will need every player to pitch throughout the season.  We will not be focusing on individual pitching mechanics at indoor or outdoor practices.  It is also important that come April 1, the arm strength is built up to game mode and players are ready to handle pitch counts that we need to compete. 
There are 3 options for getting these scheduled:
1.  Call Balls-n-Strikes Ballwin at 636-394-2255.  They offer Tiger 6 packs for $240 and they have 5 excellent pitching instructors.  
2. Enroll in the Tiger Pen Academy program, taught by the Tiger High School staff.
3. Schedule private lessons with an instructor and facility of your choice.  Please notify me of the place/instructor if you choose this option.
Parents, I want to stress, it makes no difference to us which of the 3 options you choose.  We just need every player in pitching lessons this off-season.  Please e-mail me which of the 3 options you choose.
UNIFORM ITEMS
Each player will be ordering uniforms directly through the Fischers online store in October. I will send a detailed list of the items that are required for each player. 
MEMBERSHIP FEE
Each player needs to be registered and paid through the Tigers website by August 15. The membership fee for the year is $550 per player. 
TEAM FEE
Our fee for this year is $805 per player.  This includes all items listed below. 
$600

Tournament Fee (12 events)
$105

League Fee ($1,250 per team divided by 12 players)

$60

Team equipment 
$40

Team year end party
$805
TOTAL
Payments:

· We need $400 from each family before Nov 1

· The balance can be paid or divided any way that works for each family but has to be paid in full before February 28, 2019
ARRIVAL TIME FOR GAMES AND PRACTICES
Players to be in the dugout, in uniform, ready to go 60 minutes prior to each game.  
For practices, please have the players ready to go 10 minutes before the start of practice so we can begin on time ASAP without wasting any practice time.
PARENT EXPECTATIONS
· Have your son ready to go in dugout or team meeting place 60 minutes prior to each game.

· Have your son ready to go at practice site 10 minutes prior to scheduled start time.

· Please stay away from the dugout; we want the players to focus on the game and the coaches.

· Please keep all siblings out of the dugout and off the field.

· Please step in with parental support if you do see your son goofing off etc at a practice.

· Be committed to your son attending all practices, team events, camps and tournament games.

· Provide positive feedback to the players. This game is hard enough to play.
· Please understand our parents are a direct extension of our team and the Tiger club reputation, you all have been great through the years in respecting the opponents and umpires etc, please continue to do so!  We have had zero issues and we don’t plan on any in the future.
· Please let the coaching staff handle all communication with all umpires.  
· If anyone has any issues with our coaching staff in relation to your son, you can contact me about it and I will address it but I do ask that you wait 24 hours after the occurrence before you contact me.
POSITIONS & PLAYING TIME
I will attempt to do my best to keep the defensive innings played close for all players on the roster, but it will not be equal, and we will use players in defensive positions where they best help the team and fit our roster.  We have a good feel from last few seasons on defensive chemistry and what we want to build off that for next year.  We have not had a single call from a parent on playing time since we started at 5U.  Our coaches have done a great job of balancing innings played.  I do not foresee any issues whatsoever with our roster.  We need the boys to stay healthy and ready to play a ton of innings.
FUNDRAISING

1. Trivia Night date is Friday February 22 at SLU High School.   This is open to every Tiger in our club and if you purchase a table, you will get a check back for an equal share of the proceeds raised.  Example, last year we sold out the event and had 80 tables, so 100% of the profit raised that night was given back in equal shares to those 80 families.  Last year the checks were for around $400, which would cover a large portion of our player fee by just getting a table.  
2. Media Guide.  We are asking families to sell ads for our media guide.  For every ad you sell you will get a check back for 70% of what you sell.  Ads range from $50-$350.  

3. Tiger Up raffle.  Info on this has not been released yet.  You keep $10 of all tickets you turn in.  We would like every family on our team to sell a minimum of 3 tickets.
4. TJ Pizza sales.  Details announced in November for this club fundraiser.


