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Baseball… you got to love it. Such a simple game with a life-long impact. This game is not for 
everyone, but if you are reading this then this game has chosen you. Before I dive into these 20 
very important topics, I need to share with you a few thoughts that I feel strongly about. These 
thoughts are based on my experiences as a player and a coach.


From a coaches perspective, baseball is simple. Then again, we are looking at the game 
through a completely different lens than a player.


As a player, this game is extremely complex, encompassing countless twist and turns, mental 
breakdowns, and hiccups along the way. If you are a player who has ever felt like quitting once, 
twice, or more, you are not alone. I was once there on the verge of hanging it up, many times, 
along with 99% of all players that have grown up playing baseball. It takes a special person 
with the right mindset to continue on when your mind is getting pounded in the ground day-in 
and day-out with constant failure.


The goal of baseball is to beat the odds, and honestly, that is how players will find success at 
this game. The ‘curtain’ of baseball is what majority of players only see throughout their entire 
careers. Figuratively speaking, pulling back the curtain you will discover a baseball world so 
vast and filled with numbers that makes changing your mindset and thoughts about the game 
much, much easier. This game is based solely on statistics and the odds of success versus 
failure. The ‘curtain’ represents the most basic understandings of the game such as fielding, 
catching, throwing, and hitting. What the ‘curtain’ does not represent is the ideology driving the 
game.


So why is this document important? Simple, because fall baseball is an opportunity to work on 
expanding your knowledge and understanding of the game as a player without the pressure of 
a ‘real’ season. Fall baseball is the perfect time to erase the slate of the past in order to create 
a fresh start with a new mind, spirit, and baseball soul. It’s a time to forget, re-learn, and 
develop. Fall Baseball is an opportunity for change and it’s the beginning of a new year and a 
new you!


- HAVE A PLAN WHEN YOU APPROACH THIS FALL SEASON - 

DO NOT take the same mentality you had this past summer into fall with you. Focus on 
the following 20 things and keep the game, your thoughts, and your mindset simple. If 
college baseball is on your radar and/or getting to that ‘next level,’ whatever level that 
is, then you MUST be willing to make an improvement year after year, mentally and 
physically.


When the final out of your career is made, you will look back and think either one of the 
following..


1. I should have given more on and off the field. I should have researched and 
got more involved with showcases/camps, and tried putting myself out there, 
OR.. 

2. I tried and did everything in my power. Wherever the chips may fall, the 
outcome will be 100% worth it. 

foreword 
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Baseball is not black nor white, it is gray. What works for one player may or may not 
work for another player. As coaches, it’s our job to share experiences and teach the 
basics of the game while allowing players to branch out and find what’s comfortable for 
themselves. Based on this notion alone, it’s best to understand that there are countless 
perspectives up and down the spectrum. As players and coaches, it’s extremely 
important to understand this as well.


I would like to note the perspectives listed throughout the following 20 topics may or 
may not agree nor disagree with each other. The main purpose of this piece is to share 
with you multiple perspectives which is what I (we) believe to be the most important. 
Player’s learn differently and attach to different words and phrases that are unique and 
make sense to them. Perspectives across coaches vary greatly, so it is important to try 
to look for a specific pattern amongst what coaches are saying. Words and phrases 
may be different but similar patterns of thought can be found throughout. As Coach 
Chris Nash always tells his players, “Take it all in and filter out the things you don’t 
need.” Bad information is still good information. Learning what not to do is just as 
good as learn what to do. The more knowledge you gain will result in a deeper 
understanding of this game and ultimately make you a much better baseball player 
and/or coach in the long run

	 	 	 	 	 	 	 	 	 	 	 	 - Ryan Rohmiller - 
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Dealing with failure

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Failure happens, forget about it, move on. It’s that simple. 
Overthinking your failures is a waste of energy. Learn to spend 
your energy wisely, because baseball will drain it very quickly if 
you allow it too. Focus your energy on making adjustments when 
you fail.

You’re going to be playing mind games with yourself. There will be 
times where you question it all, and if you really should pursue 
your dream. Understand, however, that questioning everything is 
typical and is a natural occurrence. It’s the test.

Baseball is a game of handling failure and frustration. the key is to 
be in the present and leave the past behind. Focus on attainable 
goals, and continue to stay positive.  Having a positive approach can 
keep your morale up and push you through the ups and downs of a 
season. 

“Turn the page” is a phrase used to forget about the failure(s) that 
just occurred. You have to develop a new mindset after failure 
happens.
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Making Adjustments

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

When you fail at the plate, whether it’s pitch to pitch, at-bat to at-
bat, or game-to-game, learn to slow the game down by make 
adjustments. Focus on what you’re trying to do and understand what 
the situations are that the game is presenting you and play the cards 
you are dealt.

Change is inevitable. Having the expectations of being ready for the 
unknown and understanding when to make a move is the sign of a 
professional. As players aspire to make their skill-sets that of a pro, 
they must be willing and able to perfect the art of making 
adjustments. This alone separates the Greats from the rest of the 
pack.

There is no trait more important than the ability to make adjustments. 
Being self-aware enough to make adjustments goes a long way. it's easy 
to get emotional after a game, but being able to stay level headed and 
have an honest assessment of your game will create a positive impact on 
your career. Remember, you’re never as good as you are on your best 
day, and you’re never as bad as you are on your worst day. Be your own 
best coach!

learning how to make adjustments pitch-by-pitch is the biggest 
component of getting to the next level. The guys that play at the 
highest level of any sport know how to make adjustments very 
quickly to give them success.
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Hustle vs. Mental Errors

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Make sure ALL errors in defense are HUSTLE ERRORS. A player 
who is prepared to make a play is a player who is always thinking 
two steps ahead. “If this, then that” should be running through 
your head prior to every pitch. Expect the baseball and be ready to 
make a play. PLAYERS MAKE PLAYS!

How do you cover up your mistakes? You cannot and that’s what make 
them even better. Mistaking are going to happen. How do you minimize 
your failures? HUSTLE

At the end of the day, hustling and having a great attitude goes a 
long way. Your hustle says a lot about your character. Attitude, 
effort, and hustle take ZERO talent, just heart and the will want to 
be a better player and ultimately just a better person. 

Coaches will never get upset with a player that’s hustling and trying 
to make something happen. Knowing your situation and thinking ahead 
will help reduce and/or eliminate the mental errors.
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Big League Mentality

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Ditch the Big League mentality. This game is and will ALWAYS be 
better than you. Baseball will beat you 70%+ of the time at 
minimum. HUSTLE down the line no matter what and hustle on and 
off the field. Play hard, play with “swag”, but most of all STAY 
HUMBLE!

Pompous, arrogant, and entitled; you’re only as big as the level 
you play. The fact of believing you are big leaguer is super 
important but is only as important as the person next to you. The 
only one who cares deeply about you being in the big leagues are 
your parents. Treat your teammates, coaches, and your family 
with respect. Your goal is to be in the big leagues, but treat 
people the right way and you will see huge dividends.

Approach each day with the mentality of getting 1% better. 
Success in this game is a process, learn to love it! Trust the 
process and set the bar high for yourself. 

I view Big League Mentality as a player having a mindset that is on 
a higher level than most other players at the same age level. The 
way they train, play the game, hustle, speak about the game and 
how they carry themselves are indicators of a player that’s ahead 
of their time.
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Mental Game

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Control your thoughts. Search for the positives 100% of the time 
and solve the problems at hand, or suffer the consequences of 
repeated failures over and over, again and again. You will not be 
able to win the physical game without first winning the mental 
game.

Do you hear that ping-pong match going on inside your head? If 
you do, settle your mind down. Pay close attention to your 
thoughts because it’s the biggest controllable you have in 
your career. How do you talk to yourself? Are you constantly 
arguing inside your head or are you letting a comment disrupt 
your approach? Know your thoughts.

In order to do anything you have to believe in yourself and your 
ability. Confidence is key in your play on the field. Each game is 
a new opportunity, a fresh slate. Approach each day with that in 
mind. 

Learn to slow the game down. The sooner you are able to slow 
the game down, the quicker you will excel in the game. The 
players that keep the game at a fast pace are the same players 
that are struggling. Slowing your mind down will slow the game 
down which will lead to you being locked in. 
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Controlling Your Thoughts

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

This game is won in the mind long before you step foot on the 
field. Learn to control your thoughts and separate them. 
Players who are able to filter their owns thoughts and 
conquer their mind will go further in this game.

The biggest battle of any baseball player is not going to be the 
physical. There will be challenges where you will be tested 
physically, but the separating factor is mental. There will be times 
when you’re driving or walking somewhere and a single thought will 
arise in your head. This one thought will come over you slowly. You 
won’t know why, but it will manifest itself into doubt. Having the 
ability to understand the conversations you have with yourself is more 
important than the next rep in the weight room or swing in the cage.

The value of breathing and playing the game one pitch at a time 
cannot be understated. play big and want to be the guy that makes 
the play. Confidence is a by-product of preparation. You are giving 
yourself the best chance to be successful if you’re prepared and 
have a game plan.

Do not take bad at-bats into the field with you or defensive errors 
to the plate of your next at bat. You MUST learn to control the 
negative thinking and get ready for the next play. If you unable to 
control your thoughts then the game is going to speed up on you, 
quickly!
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Gameday Focus

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Forget about who or what is in the other dugout. Focus on yourself 
first and what you can do to be a selfless player for your 
teammates. Nobody wants to hear how Johnny on the other team is 
going D1 or getting drafted. You have already accepted the thought 
that the opposing player(s) are better than you and your teammates 
when you put this notion out into the universe.

Distractions come in all shapes in sizes. Each person is different 
with distractions, some thrive off talking with fans or having simple 
conversation with teammates. You have to know who you are as a 
player. During my career, I kept loose in-between batting practice 
and the game. Once we broke the huddle for the first inning my focus 
switched to my player role. Through my ab’s and the flow of the 
game, conversations happened, but my minds main priority was on how 
to win.

When it's time to cross the white lines, just go out and play. Biggest 
thing is to not overthink it, just focus on making plays and be 
yourself. Trust yourself, your training, and your God-given ability 
and play every game like it's your last. 

Having a routine before every game will start to get you in the right 
mindset and help you Stay within your own abilities.
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Have An Approach

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Work on an approach at the plate. Try to pick tendencies of 
pitchers and what they are throwing. Are they coming straight at 
you with a fastball or have they been back-counting hitters 
ahead of you. If you are a base stealer, try and pick tendencies, 
the little quirks, and number of looks pitchers give  to allow you 
to get better jumps and increase your chances of swiping bags.

What’s your plan? Great now re-work it. Everyone has a plan until 
they get punched. Once you get punched you start making 
adjustments. This is a huge point. The sentence contradicts itself, 
but it’s the truth. You have to have an initial plan. Once the first 
punch is thrown the plan has to adjust. The biggest point is that you 
must have an approach. This is your north star. Whenever you feel 
lost, you always go back to your main approach.

When you play this game, have a great approach to what you’re 
trying to accomplish. mechanics are great for practice but when 
it's game time. let it fly! Have an external focus and go compete! 
Do something to help your team win. 

know what you need to do before the ball is even hit to you and 
understand the situation before standing the batters box.
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Try Something New / Different

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Try something different. Worst thing that is going to happen is you 
fail. Big deal. You may just learn something new about yourself as a 
player. The more you try and the more you fail, the more you become 
focused on what works versus what does not work. In order to get to 
the core of your ability you MUST rid yourself of the player you 
THINK you are and focus on the player you actually are.

Comfort is an amazing thing. We want to stay in a routine and an 
approach, but at times this can prohibit us to grow. When you head 
into a season you always want to set goals. Your spring season is 
going to be different than fall. The beautiful thing about fall is 
that it’s a time for experimenting. Try something new and don’t sweat 
the results.

The time to try something new is in the fall. this is a great chance to 
work on a new pitch, a small detail with your swing, or a new 
position. Development, development, and more development. Focus on 
getting better every time out!

The off-season is the time where if you’re going to try something 
new this is the time.
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The Value Of Patience

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Play to your ability. Do not push or press. Frustration is the outcome 
of wanting to be someone or do something so bad that you completely 
eliminate PATIENCE from your playbook. Play for the length of the 
season and not 1 at-bat. Success needs to be an upward trend 
throughout the entire season.

Long-term always wins out. Don’t get frustrated with your results. 
The best fall ball player is one who understands that this season 
does not define you and the results do not define you. You’re only as 
good as your last opportunity. Having this mental approach will help 
you not only succeed in the short-term, but also in the long-term. You 
will be able to handle failure and success a lot better.

The value of trusting the process over the outcome cannot be 
understated. embrace the process, and the results will take care of 
themselves. The more you focus on the process the better the results 
will become. 

There’s no need to get stressed out early in the off-season when 
you’re working on something offensively or defensively. Things are 
going to take time and if you continue to put in the work it will all 
come together.
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Learn The Game

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Your skills and talent will increase and develop from taking it step-
by-step and really trying to learn the game. Understand and develop 
not only your skills but, most importantly, your knowledge of the 
game. Doing so will help you “slow the game down” by making you 
more aware of the simplicity of the game.

“I know everything” - If this is said out loud or internally you are in 
a heap of trouble. The wisest person in the room is the one who 
claims to know nothing. Major League teams typically have 9 coaches 
to a roster. This puts in perspective that the best in the world are 
constantly learning and trying to perfect their craft. Have 
gratitude for each day and always keep an open mind to new 
knowledge. Filter what works for you.

One of the main indicators of a players commitment level is the 
willingness to seek new information and be open to new ideas. you don't 
have to implement everything you learn, but you must have an open 
mind. Whenever someone takes the time to work with you, understand 
they care about you, and want to see you get better. Always be nervous 
when those you once helped you stopped helping you.

knowing everyone’s responsibility on the field will make your job 
easier.
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Success Is Contagious

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

When your teammates succeed, you succeed. Hitting is contagious. 
Figure out a way to get the next guy on. Rather than focusing on 
your individual stat line, re-focus your attention on the overall 
teams stat line. IF the teams overall stat line is increasing than 
chances are all individual players stat lines are increasing as well. 

One win at a time. Incremental wins are the foundation for big 
successes. You will not realize how big of jump you make until you 
look back on the year. Build off the small wins. If you wait for the 
big jump or the overnight success you are going to find emptiness. 

Success is the outcomes of your routines and habits. take care of 
the details and strive to be great. Work hard in practice to make the 
game look easy.

surround yourself with the guys on the team that are going to help 
you grow. There will be times you have teammates you play with that 
are negative and talk about other players. Do not let that distract 
you from your goal. The best thing you can do is avoid and not spend 
time with that individual.
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Consistency

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Focus on consistency: QAB’s, OB%, BBs, WHIP, ERA, K’s, etc. if 
your entire stat line is consistent throughout, you WILL be 
hard to beat as a team and as an individual. ..and yes, you 
cannot have consistency with only the good. You MUST Accept 
you will fail and focus your attention on what’s ahead.

It’s easy to make the one adjustment and have a perfect swing 
or pitch. Can you repeat? Consistency wins. Long-term wins. 
Short-term loses. 

Guys who play a long time and have longevity have one thing in 
common, consistent action. They are disciplined to do what is 
needed to get them to be prepared. They are grinders who 
continue to put the work in, especially when no one is 
watching. 

doing all of the little things right day-in and day-out that is 
going to separate you from the other players. 
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Mental Strength

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

learn to build and strengthen your mind by becoming more self-
aware of your actions and emotions. Instead of getting upset, 
pointing fingers, or sulking in your emotions, learn to SOLVE THE 
PROBLEM and fall in love with it. The game is filled with problems 
that will require players to use their minds and real-time/game-time 
adjustments.

You will know how truly strong you are when you face the most 
adverse situations. How do you react when it’s bases loaded and 
with two outs and you strike out? What about letting up 10 runs as 
a pitcher? Or striking out 3 times in a row? Your initial reaction 
will tell you how strong you are mentally.

Similar with any endeavor, mental fortitude is important. Discover 
your "why" for whatever you are doing and remember it when you 
face adversity. Grit and toughness can get you through a lot. Too 
many times a player gives up, right before they were and are about 
to break through. Push through adversity and use it as fuel. 
Refuse to be just a statistic. Be The guy that inspires others.

“One pitch at a time” good players keep themselves locked-in for 
the entire game and not allow for distractions to get them off 
track. Mental strength wins games, mental strength is what’s going 
to help you get through the long hot summer season.

WWW.RAWLINGSTIGERS.COM



Understanding The Odds

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Learn and understand the numbers game and play to the numbers. 
You are either playing with the grain of the game or against the 
grain. Can you guess what happens to wood bats when you hit 
against the grain... SNAP! Remember, YOU ARE EITHER PLAYING 
THIS GAME OR THE GAME IS PLAYING YOU.

May the odds ever be in your favor. I always think of the Hunger 
Games when I think of playing odds in the game. Naturally the 
defense has the upper-hand in every scenario. Put everything in 
perspective when you play this game. Too many times I see hitters put 
unneeded pressure on themselves. They look at the short-term, 
rather than understanding the game is built on long-run success. 
Understand that striking out is not good, but take it with stride. 
Choose to build on the positives of the at-bat, not the result.

Baseball is a tough game, but you have to be willing to do what 
others will not do to keep the dream alive, it takes sacrifice. 
Compete against yourself and your ability everyday. You will only 
know if you’re getting the most out of your talent IF you give it 
100%.. EVERY - SINGLE - DAY!

knowing the game within the game. Understanding players 
tendencies, the situations where you can come out on top. 
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Play A New Position

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Play a new position and don’t over think it, it’s fall baseball. 
Dare yourself to become a better and wiser player by learning a 
new position. The worst that could happen is you fall in love or 
enjoy something new. Be that valuable utility player that every 
coach wants on their team. 

Do you have a scholarship? Are you getting paid to play? If the 
answer is “no” then don’t position yourself in a single position. 
Learning to play multiple positions will only help you in the 
future. I would rather have myself open to play 9 positions then 
one because that gives me 9 different opportunities to crack the 
starting lineup at the next level, plane and simple. Drop the ego 
and comfort, learn to play another position.

The ability to be flexible and versatile goes a long way. it opens 
up doors for you that you didn't know were there previously. 
Have an open mind to playing a new position. Being flexible is a 
trait that shows you are a team player and care about the 
success of the team. 

Playing different positions will help you to understand the game 
more. Each position your thinking changes based on what you 
need to do.
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Character Building

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

College coaches are more interested in how you carry 
yourself as a player than your stat line. Stat lines do help 
but they are just numbers. Focus on what the game is teaching 
you and learn, learn, learn!

Putting yourself in new positions and learning how to be 
uncomfortable will build your character for the future. I 
would rather be uncomfortable and learn new things early 
than try to learn new things later in my career. It’s a lot 
easier to make adjustments as a younger player than one who 
is entering into college or professional. Build your 
foundation strong and true early on.

At the end of the day, it's about character and relationships. it 
takes a lot of discipline, but it’s 100% worth it in the long run 
to be someone of good character. Build relationships with 
your teammates. The wins and loses will come and go, but the 
relationships last forever.

challenging to push yourself to higher limits is what I believe 
every player needs to experience. Be the player who is strong 
enough to get out of your comfort-zone at times so you can 
develop more as a player.

WWW.RAWLINGSTIGERS.COM



Multiple Perspectives

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Ask questions: whether you THINK you know or not, does NOT 
matter. Perspective is EVERYTHING! There are 6 Billion+ people in 
the world and when you realize there can be 6 Billion+ perspectives 
on the same situation then the only outcome is experience through 
knowledge and a better understanding.

You act as a filter. You never close yourself off to new ideas. You 
want as much information as you can, but you want your mind to act 
as filter. There are some perspective that won’t work for you. This 
doesn’t mean it’s wrong, it just means it’s not for you. Seek great 
advice from great coaches and take pieces from each coach.

Never be afraid to ask for advice or seek different perspective. many 
times having a direct and honest perspective can go a long way. Many 
times the people who are the hardest on you are the one’s that 
care about you the most. (Please take a second and re-read the last 
sentence)

It’s always good to get feed back from other coaches, but it’s 
important that you filter out what you don’t need and take one 
important thing you learned and apply it. Listening then doing 
everything that every coach is telling you to do at once is only 
going to cause more confusion for yourself then eventually lead to 
a slump.
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Off The Field Focus

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

GET GOOD GRADES AND PUT IN THE SCHOOL WORK! If you want 
to focus on baseball 2nd semester then you MUST position 
yourself to succeed by putting in the work at school. If you 
want to have a fun year of baseball then make school a priority 
so you have no worries come baseball season. 

Diet, sleep, and lifestyle. You have to eat, breath, and live your 
goals. No matter if it’s making your next squad to playing in 
Major League Baseball. If you want to be successful you must 
have a disciplined lifestyle.

Understand that what you do off the field can have an impact on 
your ability to move up on the field. make good decisions and 
don't waste away your talent. You only have ONE career. what do 
you want to be remembered for?  

Understand what you are there to do in the first place. 
Understand that your actions can cost your opportunity to 
play at a particular school and or hurt the team. I am not 
saying to not enjoy yourself, but just know that you’re there 
to give yourself an opportunity to do something great.
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Have Fun !

Ryan Rohmiller

Spiker Helms

Josh Herrick

Chris Nash

Most importantly, HAVE FUN! Get back to the youth mentality. 
Think the game at a high level, but play the game through the 
lens of a youth player.

Play the game. Premium instruction, showcases, and clinics are 
great ways to learn, but keep it all in perspective. Treat every 
moment you have with this game as a game. Play, compete, and 
have fun.

Baseball is the greatest game, enjoy it, have fun, build 
relationships with your teammates, and play every game like 
your playing a game of wiffle ball in the backyard.

keep the game fun as possible for yourself no matter if you 
stopped playing after high school, college or have the 
opportunity to play pro ball. Don’t make baseball a job. Once it 
feels like it’s becoming a job, you will begin to press to much 
and do things out of your character that could potentially ruin 
the game for you.
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